





NCIJ be better than neighboring counties and felt that NCDC officers really cared
about their welfare.

The Grand Jury also commends the Director and staff at NCJH for their dedication
toward finding innovative and effective programs in an ongoing effort to provide
youth with alternative lifestyles and reduce recidivism.

GLOSSARY/BIBLIOGRAPHY/APPENDIX

CCSC — Community Corrections Service Center
CJC — Criminal Justice Committee

IMPACT — Juvenile Day Camp

IT — Information Technology

NCDC — Napa County Department of Corrections
NCJ — Napa County Jail

NCJH — Napa County Juvenile Hall

POST — Peace Officer Standards and Training

10



APPENDIX

Appendix I: Comparative cost estimates of expanding, reconfiguring, or
relocating the existing Jail

Comparative Cost Estimates

Description Newor  Cost PSF ~ Estimated
Renavated SF Constmctlon
-  Cost
Option 1-Existing Downtown Location with Renovated Annex
Renovated Annex with Partial 45,000 $210 $9,450,000
Demolition
New Housing 58,133 $310 318,021,230
New Support 81,867 $275 $ 22,513,425
Demolition-Hall of Justice 76,000 $ 50 $ 3,800,000
Subtotal Construction Costs $ 53,784,655
Estimated Soft Costs (35 percent) $ 18,824,629
Estimated Temporary Location Costs $ 450,000
Estimated Probation Relocation 6,000 $ 140 $ 840,000

Costs
Estimated Total Project Costs

Option 2-Existing Downtown Locatlon, All New Facility

 $73,899,084

New Housing 68,174 $310 $21,133,940
New Support 116,826 $275 $ 32,127,150
Demolition 121,694 $ 50 $ 6,084,700
Subtotal Construction Costs $ 59,345,790
Estimated Soft Costs (35percent) $20,771,027
Estimated Temporary Location Costs $ 450,000
Estimated Probation Relocation 6,000 $ 140 $ 840,000

Costs ‘
Estimated Total Project Costs

Option 3-Out of Downtown Location

- $81,406,817

New Housing 68,174 $ 300 $ 20,452,200
New Support 110,977 $ 265 $ 29,408,905
Parking 250 $ 1,350 $ 337,500

Subtotal Construction Costs

$ 50,198,605

Estimated Soft Costs (35 percent)

$ 17,569,512

Estimated Land Acquisition Costs (15 acres)

Estimated Total Project Costs
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$ 9,000,000
$76,768,117




Appendix II: Total Full Time Equivalent positions needed to fill all

currently established NCDC posts

Existing Napa County Detention Staffing with Relief

Position Current Total FTE's Staffing With | Difference
Staff Needed Relief
Allocation
Director of Corrections 1 1.15 1 0
Assistant Director 1 1.15 1 0
Lieutenant 1 1.25 1 0
Sergeant 5 6.26 6 1
Corporal 5 6.46 6 1
Correctional Officer 44 49.69 50 6
Correctional Technician 10 11.94 12 2
Clerical 5 0
Laundry/Food Services 1
Maintenance 4 0
Total 81 92.9 92 11
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